'REPUBLICA DEL ECUADOR

Quito, le 30 novembre 1951

Misién d2 Ayuda Técnica

UNESCO--0IT.

RAPPORT A.A.M,STOLS DU 20 AU 30 NOVEMBRE Xf¥ 1951

Le 20 novembre 1951, le lendemain de mon arrivée, j'ai pris
pris contact avec M. le Ministre de l'Fducation Nationale et
avec M, le Séorétaire~Général du méme ministdre. Ensuite je
me sikis rendu au Colegio Central Técnico, oh j'ai été regu
par le directeur, le professeur Dr. Antonio Gendara Villamar.

Le batiment du Colegio date de 1869: il en posskde toutes
les caractéristiques.

Le département graphique se trouve dams le sous-sol mal
éclairé®, les murs et les plafonds sont délabrés.

Au moment de mon arrivée les locaux et les machines se trou-
vaient dans un état assez sale.

Le département graphique comporte trois divisions:
typographie (composition & la main et & la linotype),
imprimeri¢ et photogravure. Les trois classes ont été divisé
ainsi: 1, composition & la main et imprimerie, professeur
Sr Marco Merizalde., 2. composition ¥ 1la linotype, professeur
Sr José Campuzano. 3. photogravure (fabriocation de clichés),
professeur Sr Vicente Granda.

1, Atelier de composition.

Le matériel est d'origine européenne et américaine, Il y a
donc deux hauteurs différentes pour les caractéres, ce qui faif
qu'on ne peut pas les employer les uns avec les autres. En
général les EEXEMNPE caractbres sont laids et usés,

D'abord j'ai demendé de nettoyer les locaux, et de faire un .
devis pour le réparation des plafonds et des murs ainsi que du
nettoyasge de ceux-ci. Ensuite il faudra ranger les ocaractdres
et en établir le catalogue. On devra installer de nombreuses
lampes électriques, acheter des composteurs et beaucoup d'au-
tre matériel, des meubles, des tables & imposer &c.

2. Linotype.

Cette machine a au moins 40 ans., I1 faudre remplacer beau-
coup de pidces, et tacher de l'arranger aussi bien que possible.

Le plomb est de mauvaise qualité, Pour l'instruction des
é1%ves cela a peu d'importance, mais pour les travaux du'on
compte faire afin de gagner de l'argent pour lex Colegio, il
faudrait acheter de l'antimoine.

Pour le local: mémes observations gue pour l'atelier de com-B
position.

3, Imprimerie. .

Le metériel est trds vieux, en Europe on le cinsidérerait
comme inutilisable. Je compte toutefois pouvoir faire réparer
les deux presses snciennes.

On est en train d'installer une nouvelle petite presse et il
faudre raccorder 1l'électricité. Il faudra également installer

un éclairage suffisent dans l'atelkar. :

J'ai fait nettoyer le local/M&me réparations & faire.
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4, Photogravure.

On est en train de réorganiser cet atelier. Un nouvel
équipement vient d'arriver, il n'est pas complet. Une fois
la chambre obscure construite et les nouvelles machines
installées, je pourrrai me rendre compte de ce gqui manque.

A partir de lexr décembre on va installer l'é&lectricité.

Notice. “

Le Colegio manque de fonds suffisanbs. Les allocations
pour 1951 n'ont été payé qu'en partie, Il parait que le
Colegio n'a pas l'influence suffisante pour se faire payer
la somme totale.

Bguipement. 1 -

D'abord manque...le papier. L'école n'a pas le¢s fonds
pour en acheter. Il faudra absolument gqu'une partie des
fonds, dont l'Unesco dispose, soit mis & la disposition
du Colegio pour acheter le matériel manquant et devant
8tre acheté en BEurops. :

Je suis en train d'établir des listes du matériel man~
quant. C'est un travail qui doit 8tre fait avec beaucoup de
précision et qui demande beaucoup de temps. I1 faudra arri-
ver 3 installer les atéliers d'aprd®s le systéme américain,
Tous les fabricants de machines et de caractéres en Europe
peuvent livrer sans difficulté le matériel nécessaire.

Une fois les locaux restaurés, l'électricité raccordé, les
machines installées et 1'état hygiémique établi, je pourrai
commencer & instruire les professeurs,

J'ai 1l'impression que le programme des ateliers graphiques
doit 8&tre revu. :

Comme adviseur du gouvernement j'al pu visiter 1l'imprimerie
du Ministdre de 1'Education Nationale,

En décembre je compte continuer b visiter les autres
imprimeries officielles et semi-officielles.

De la part de Sr. F?aﬁcesco Téran, coordinateur de notre
Mission, j'ai trouvé toute l'assistence.

Quito, le 30 novembre 1951. { i

(Alexandre A.M.Stols),
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To the Head of the
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Comlslén Naclonal Coirespondlente ‘ PZ 1?{ Igv ?1618 Kléber
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RAPPORT DE _A,A,M.3T0LS, spécialiste en arts graphiques, chargé
de conseiller et d'assister le Gouvernement de 1'Equateur, et
Chef du département des arts' graphiques du Colegio Central
Técnico & Quito.

PERIODE: Du 19 novembre 1951 (date de son arrivée) au 31 décem-
bre 1951.

DEBUT

Je suis arrivé par avion ¥ Quito le 19 novembre 1951,0h j'ai 4té
regu par MM. Roger Ouvrard, chef de la mission UNB3CO-ILO, et
Francisco Tersn, coordinateur de la mission.

Le 20 novembre j'ai été regu par M. le Ministre de 1'Tducetion

(Dr Carlos Cueva Tamariz), par M. le Sous-Secrétaire (Dr Nelson
Torres) et par le directear du Colegio Central Técnico (Dr Antonio
Géndara;. Le méme jour j'ai visité le bAtiment du Colegio et en
particulier les locaux du département des arts .graphiques.,

Ce batiment date de 1869 et il est t¥és mal entreténu. Les murs

et les plafonds sont délabr&s et sales, les plarichers en mauvais
état, Les presses et l'atelier de composition & la main sont trds
mal entretenues.

Ayant demandé au Directeur ls raison de cotte négligence, il m'a
répondu qie le Ministdre ne mettait pas & la disposition de Colegic
les sommes prévus dans le budget.

BERUXERX K XRIONX

PREMIERS TRAVAUX

J'ai examiné le matériel de l'atelier de composition & la main,

de 1l'Imprimerie, de l'atelier de Linotypie et de celmg de photo-
gravure. \

Sauf une petite quantité de caractdres achetés récemment, la plu-
part du matériel est vieux, de hauteur différent, laid et impropre
& l'usage. J'ai donc condamné ce matériel.,

REHAXWRAXKEXIXE La linotype est vieille (elle m au moins 40 ans)
mais ¢lle marche plus au moins et 1'on pourra remplacer leg partie
de rechange usées, Le plomb est de mauvaise qualité, meis on peut
le régénérer. Presseb: Au moment de mon arrivée j'ai trouvé dans
l'atelier une th8s vieille presse mécanique, une petite presse
mécanique inutilisable et une nouvelle petite presse mécanique
qu'on est en train de monter. L'atelier posstde une grande et une
petite presse-a-bras qu'on pourra réparer et une toute petite
presse-h-bras pour cartes de visite. L'atelier de photogravure a
regu une grande partie du nouveau matériel, commandé en Allemagne.

Ayant étudié 1l'état des locaux et du matériel, ainsi que la posi-
tion financi®re du Colegio ~et spécialement celui du dépurtement
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REPUBLICA DEL ECUADOR graphique - j'ai constaté que le Min&stbre de
B 1'Education n'avait pas pu tenir les promesces

Comlslon Naelonal Correspondiente faites au Colegio en oo qui concerne 1 argent néoes-
do In UNESCO saire & son entretien,

Autrefois le département des arts graphiques du
Colegio était "self-supporting" par le fait qu'il pouvait accepter
des commandes du Gouvemnement et d'entreprises privées, L'état dans
leguel se trouve actuellement l'imprimerie, met ce département
dans 1'impossibilité d'accepter des comnendes., D'autre part 1l'argemt
mangue pour acheter du papler, de Yencre &c.
Le seul atelier qui pourra b éssex bref délai donmner un certain
rendement, est celui de la photogravure. On est en train d'appor-
ter un chanoomﬁent dans la disposition des trois locaux.
A ce sujet je me suis permis d'écrire une lettre au Mindstre de
1'Education, lui demandant de mettre % la disposition de cet ate-
lier une somme pour y installer 1'8lectricité (2% novembre 1951).

Au 5 décembre j'ai envoyé au Mingistre une lettre, dvmendant de
procurer & cet atelier la somme de 87395 sucres afin de terminer
ltinstallation complile.

A la date du 8 décembre le Ministre m'a répondu qu'il avait desw
tiné une somwe de loo.,000 suocres pour les frais urgents aingi que
pour la réparation,tent des ateliers graphiques que de & de
mécanlque, de fonderie et d'électricité.

PREMITRS RESULTATS

Le nettoyagedes locaux a commencé ainsi que la réparation des ple-
fonas, des murs et des planchers. Les murs etvles plafonds auront
besoin d'une bonne couche de peinture.

D&s que le Collegio sera en possession de l'argent promis on
pourra installer un éclairage rationnel.

J'ai fait conclure un contrat entre le Lolevlo et l'imprimerie
du journal "E1 Sol", la seule qui possdde une f@nderle des caractdres
3 l'aide de matrlces " Monotype". Cette imprimerie a regu les ¥
vieux caractéres du Colegio et fournira des caractdres neufs.
D'accord aves le directeur et leﬁ professeur de typoarephle du
Colegio j'ai choisi les différentes types.

Pour 1 'ateékier de photogravure Colegio a obtenu une somwe de
5000 sucres des " Laborstoires pharmaceutiques et biologigues "Life"™
% Quito.

Cette usine, qui contribue beaucoup b 1'é&tat de santé général
du peys et b son développement économique, posséde une imprimerie
assez moderne, mais elle donne des »ésultats insatisfaisants, Ia
direction des Laborstoires mentionnés a fait appel b mol et m's
demand$ des conseils technigques et artistiques, que j'ai oru mon
devoir leur donner pendant mes heures de loisir. Comme toytef01s Je
ne pourrai accepgter des honoraires pour ce travail, j'ai falt
remarquer i lthrecﬁlon de "Life" la pénurie flnan01ere deqétellers
graphiques dugCollegio. IEnsuite cette direction a mis & la digposition
du Colegio la somme de 5000 sucres, gui permettra de faire installer
une batterie composée de six lampes "Répro" et six transformateurs,
indispensable & lt'instellation de 1 'atelier de photogravure.

La seconde moité de décembre Quito a subi une épidemie de grippe
qui a retardé les travaux au Colegio. Les vaoqnoes ont commencé plus-
48t que d'habitude. J'ai toute£01s— jusqu'aujourd'hui~ pu travailler
chague jour au Colegio, et je n'ai qu Y8 me lousr de la collaboration
du diructeurg et des trois professeursy -
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D'abord je veux compléter le travail en route
(restaurer les ateliers, réparer les machines,

'%ngﬁg%ler le nouvel équipement). Ensuite je vais
Adner de consolider 1'¥tat des ateliers et donner

une certaine extension & 1 'équipement. Ainsi on pourra commencer
% travailler et gagner de l'argent pour le Colegio.

Coopération du Gouvernement
JTei 1 'impression que mes projets ont été favorablement regus

par le Ministre qui a promis la somme de 100.00Q¢sucres , que le
Colegio espdre recevoir au débub de 1952. Il faudra disposer de plus
fortes sommes encore si l'on veut atteindire le but: transformer le
Colegio Central Técnico en "Centre de Démonstration d'Education
Technique" '

Réactions Publiqures '

Dens le journal "El fCommercio" j'ai pu obtenir une interview
sur mon travail, Ik serait scuhaitable que la Commission Nationale
(Bquatorienne) de 1'Unesco, et notre codrdinateur, M. Téran,
pourraient se consacrer & une publicité plus étendue dans les jour-
naux. Les fjournaux équatoriens somt facilement accessibles.

Relations avec les autres experts de notre Mission

Sous la presidence de M. Roger Buvrard nous avons fréquemment
étudié nos relations avec le Ministdre de 1l'Education et avec ie
cobrdinateur M. Teran. Comme surtout l'éducation secondaire a de
grands rapports avec l'éducation technique, Mr Arthur Wirth et moi
étudions les questions & ce sujet. .

Comme 1'expert pour l1l'éducation technigue n'a pas encore &té nommé
par 1'IL0, pas plus que le Chef du "Centre de Démonstration d'Education
Technique" je fais de mon mieuxpour les remplacer. Il seradét d'ailleur
souhaitable, que les experts en électricité, en mécanique industrielle
et en métallurgie ne se feraient trop attendre.

Bourses

Il est encore trop t8t et donner des conseils en ce qui concerne
les bourses pour les professeurs et les étudiants. gXX Il paratt
d'ailleurs que les professeurs sont difficiles & remplacer.

Bquipement

Je n'al aucune idée de la somme que- l'Unesco pourra mettre 3 la
disposition de mon département graphique. Comme le Gouvernement
est trds pauvre, l'aide financieré de 1 'Unesco sera indispensable.
Je seraisi'heureux de recevoir des précisions sur l'aide financier

que L'Unesco pourra donner,
[
\w/%—k/ T

Comision Naclonal Correspondiente
de ln UNKSCO
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Coopdrstion du Gouverncment

Sur Lo somme de 100.0004 sucres, promis por te Ministfre de 10 ,d1thlon,
Le COlLGlQ Gentrsl Téenico a regu une perdic, qul 2 permis e,0. 1o rédporr -
tion wes locouy du déprrienent geaphique, Cn o Snelement rédeoaré un des
cteliers de méesnicue, en nttendsnt 1'nrrivée de Honsieur ILlor, cxpert do
nobtre wmiscion., On continue la constiuction de 1L'etelier cu dépsrtenent
électrotechnicue, en attendant I'arrivée d'un expert dc L'Unesco-0.1.7T. Coir
voue le savez, on atlend toujours L'nrrivée de ™r. Canney, spéeisl.ste de
Lten g01pnumcnt tochnlque.
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Sur les sept ateliers graphiques, deux possddent m_aintenant une
installation électrique suffisante. On continue h installer L'électri-
%&té dans les autres ateliers., ‘

Répctions publiques

Séparément je vous al envoye une enveloppe, conlenant un certain nomnre
do coupures de journaux qui se rapporvtent i 1'UNESCO et L'0I0, Blies
proviennent du journ: 1 "E1 Commerclo" de¢ Quito, lLe buresu do presce

de Paris pourrnit peut-&tre metlre au point certaines choses en redigenr
un article qu'on devraitl adresser & la rédaction de "EL Commercio" en

ctipes de l'assistence technigue de 1'Unesco-0IT scra indispensable,
On devra comprendre en lgquateur, gque nous ne somn.o pas venus ici
pour prendre les positions des Mguatoriens, mais que nous voulons for-
mer le personncl technique qui devra nous remplacer, unc fois notre
migsion terminée.

Les relotions avee le  Président de la Républicue, le Ministre de
L'hducation et les Chefs des autres missions de L'UNO sont excellenbes,

Bourses

Monsieur Llor, qui va bientdt rejoindre notre mission, apporters de
Brésil Lo nouvelles listes, élaborées & Genéve, et nous nous occupe-
rons de ces guestions dro son arvivée.

ouipement du Colegio Central 1Téenico

Dans le courant du mols de Lévrier, je pourrei soumelire une liste du
mbdriel d'é uipement pour la somwe de $ 10.000.-, prévus dans le
contrat liqusteur-Unesco.

Atres iLrevoux

Le Gouvernememt wm'a demandé un rapport sur L'Imprimerie du Ministdre
de 1'Edutation. Le Recleur de 1'Université Centrele m'a demandé
d'établir un projet de moderndsation de 1'Imprimerie de 1'Université,
La direction de la Casa de la Cultura m'e demandé des avis, Blle pos-
skde wie bonne imprimerie, et veut perfectionner cson matériel ainsi ocue
Ltaspect esthétique de ses éditions,

W Instituto Geogralico Militer mta demondé des avis sur son imprimerie
aoflset et sur llaspect esthétique des cartes glogranhiocues. Je me pro-
pose de donner un cours d¢ calligraphie et un cours de L'histoire du
développement des coractires, ‘

W Imprimerie des Leboratoires 'Life! (la méne gui a donné 5000 sucres
pour mes traveux h L'imprimerie de Colegio Central Téenico) m'a deman-
dé un rapoort sur son instal.otion et sur les moyens d'obtenir des
meillours résultats. _

Jo m'occupe de ces travaux pour autant vue mes occupstions au Col.gio
Central Técnico me le permettent.

rublications

Pour la revue de Minisldre de L'Bducation j'ai dorit un article sur 1la
tynographic en général. Il sera suivi d'avticles sur lL'enseignement
des arts typograpnicues,

Lhe Colegio Central Tdmico se pronose de publier, bh'occmsion ue 1o
réouverture des ateliers graphicues, un petit livre, cuil sera offert
au Frésicent de Lla République et sux autorités, Le Dr Gindara, directsur
ae (olesio, m'a cemandd un pohit texte sur L'évo ution de 1la typosra-
phie en Bguateur.

Dés gue ces articles setont imprimcs, je vous les envervai,
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REPUBLICA DEL ECUADOR

Quito  (Becusdor,

Objet

fpensformer Lo section graphique (etelicr de comporsition-~impriweric-
otelier de photogravure ) du Colegio Gentrel Téenico, .o Quito, en

section ~raphigue du futur Centro de Bemonstrecidn de Mducncilddn

Téenice .
Couseil Leér le Gouvernement de L'Bourteur en metidre d'imprimerie,

&dition, obe. ;

-

Situstion ~u 19 novemore 1951

Ls section grrophique du Cblegio!TécnicolCZﬁ%rp' est ingstnllée dens
une suite do sept locoux. Ces locaux soutl snlesy plafonds, murs ot
pLencfers en dtat Lawentrbley vitres soles el cesées.

Les corepcteres destinds » Lo composition » 1es m=in sont usdes ot en
désordre.

T machine » composcr "Linotype" esl egdée do 50 rns et n negsoin d'uns

n
¢
1

profonde révision, hLes presses do L'impriwerie ounl le mfme fgey Le
grende prossc mécenique pour =it sewrvir, le pebite est irréprreble.
Vient d'n~rriver upe presse 2 pletine "Polygraph", meraue sllensude,
qu'on devrs monter,

D-ux pr?Séé«ﬁmbrps , hors d'usnge, ont ou moins 100 rus.

Lintelier de photogrrvure vient de recevoir du nouvenru wmetériel

e demand (entre sutre une tndle b copler méesmique, gqui ne peut servi
ru'ou traveux ofiset, donc inutilisable pour 1o photogravure). L

crnére est vieille mais en sssex hon 4d4pt. SBenucoup de metéricl mracen

mravoux ellectués

Deppaks won ecrcivie j'nl réussi b feire réperer tous leu locaux,
gstiniéu cu dépertement grephious. On T répoxvd murs, p ofonds eb
clenebers, on o neint e murs el les plefonds en bvirnc et vert, Loo

povtes ot les fen@ives en blenc, On o poad des vileeny Loy locsuw wnel

un cgpeet viont.

enlover toubes les wmeeokhine ¢ des, cniever des Lounes

d'ordurﬁﬁEt de vieux popiers. Comsencé Lo vévision des vieilies
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do la UNESCO s . "
Do modent.. ..

Nettoyd Les choyabots ot (s cosuus, Ledute Lo chovelols, Wil o
brioues quslones moanles Ladinpensnn . e,

¥odit Le rofevé d o oco gud mengue N Lo dnotype. R8ueasl 1ofoarc ol
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Ltobelicr de photoseavaes,
St a7 ¢ Joad et ~ - . I s / x
nelalld Lrélectricité ¢ome Log wept ~toliers (on Aeoveil o encore ©

Trhinalelinbion dong Ltoteiior oo photo ~oovure) ol themu aras 4t

1
3
primeric ot L'-telier de photlogravars,

whobli deo Lictes d'douipenent mongurnt, cue jo rometteed bhiontdt *

M. Desporon, cchef de 1o Mission do L' UNO, gui m'~ dit nouvoir dispo-
ser de forber somues pour Llinstel. =tion do futut Centre de Démong o
tion Technigque. J'oi donc atlendu svent d‘@qv§yer mee demendes
dtéquipenent > 1'UNHMSCO. J'surni d'nileurs grondement besoin de
I'aide Tinencier d¢ L'UNBSCO dens trds peu de temps, »fin de per-
feetionner l'ingtelletion,

11 mengue énormement de meotériel. In sttendrnt ceiui-ci, 17 cst
impos:ible de com ender mon ins*truction des profes:eurs du Colegio,

et L'instruction des étudients ocut tout jusie continuer.

e

Végotintions

inutite de vous dire que je résultot, que j'~i pu stteindre cn trois
mois, » nécessité un contect journs ier svec le Directeur du Colegio
Centrsl Pécnico, dos pudicences fréquentes suprds du kinistre de
1'ducetion, conversations prolongées avec les trois 3ubsecretorios
qui se sont suivis dens ces trois mois, conversstions avec lo Chof
dc 1'lnseignement Technigue du Ministére et avec son Insnecteur.
Contacts fréouents avec les professcurs grephigues du Colegie,
pourner.ers avec les professeurs d'électricité, de méeonique et de
cheropentcrie.

Difficu 4+ principnle: le budget du Coleglo Central Técnico (dépen-

dent du Ministbre de L'Bducetion) cst insuf:iiscnt, ot non sculement

insufiissnt, mels cette pauvre somme n'est oryé por le trésor aqu'en
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portie.,. On doit donc toujours etltendre, souvent m

, mdme pour de petites sommes de quelques dol!srs.,
REPUBLICA DEL FCUADOR P 1 S quelq 3

— Les treveux, slors, sont esrr&tés...
Comlsion Naclonal Correspondiente
do la UNESCO

Toujours des promesses du Ministdre, rarement de
S L'argent, )

Je puis donc efiirmer que le "Centro de Demonstracidén Técunico" ne
pourrs jemeais 8tre réelisé sans 1'aide financier de L'UNESCO et de
L'UNO, T,es riches industriels de 1l'lcusdor -~ ssuf l'exception louesble,
mentionné au début de ce repport - ne sortent jemeis un sou de leur
poche nour une institution d'éducation, université ou sutre,

Le Directeur du Colegio et les professeurs (ceux-ci se trcuvent =zu
nivenau d'un contre-meftre européen) sont pleins de bonne volonté.

Mais je ne puis rien epnrendre aux professeurs - ou peu - srns le

motériel d'équipement, qui f£eoit défidut,

Bvaelustion du treveil Lfutur,

Des que nous serons en possession de 1'équipement, que jlespdre obtenir
de 1L'UNO, et de celui que je vais bient8t demender ¥ 1L'UNESCO, il
frudre monter tout ce motériel.

Suivra l'instruction des professeurs. Te Métier graphique (comvosition,

imprimerie et photogravure) ne s'apprend pas en quelques mois, ni en
quelques snnées, héles, Si je veux mettre les professeurs au nivesu

européen, 1ntern9t10nal, il feudre besucoup, herucoup de temps.

En attendetit, j'organise des cours de théoris. Mois on ne devient pes
srtisan grophrigue "par correspondancen,

I1 faudra organ-iser 1'1neruchon, éteblir des programres pour les

cing ennées d'études que les étudiants travaillent evant d'obtenir
leur grede. Heureusement Mr Canney, expert de notre team, ve grriver
bienttt (spécielisto en édducaticn techninque), ¢t M, Llor, exnert en
méconique générrle, me préte son aide en ce qui concerne 1'9rr9ngement
des mechines, des instzl iations éleotrlques, etc. I1 est ici depuis

deux -semaines environ.

Informptlon nub110ue.

e

Tes résu1t Ls que ]'“1 nu obtenir dens les trois mois et demi, que je
“trevallle pu Colegio Central Técnico, quoique assez spectaculeires
dens le Coiegio mlme, ne se prétent vas encore 2ux sriicles de Journeux

et nux ¢loges de le nopulstion! DEs que le nouvel déquipement sers instel.
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1& on pourre vraiment travailler.

REPUBLICA DEL ECUADOR ) _ . | |
v 1 Bn ettendent on vnrépsre unce brochure sur le Colegio

Comislon Naclonal Correspondlente Centrrl Péenico, aqu'on espdre éditer dbs cue les deux
de In UNESCO - . _
— presses morcherent ot que l'atelier de photogravure

pourre fabricuer Jles chichés.

Suggestions

Te Colegio Centrel Mécnico de Quito &tont pe@ticucment 1o seule
institution d'enseignement techniocue dans le psys cul peut donuner de
bons résultets (former les techniciens, b bref délri (8ing ~nnées au
moins ™, i1 sera nécesseire que L 'UNESCO et L'UNC - et si possible des
institutions comme la "Rockfeller Foundation"-prevunent b coeur L 'even-
cement du futwrCentre de Démonstration d ' Bducalion Technicue,

Si 1 'on veut eider un pays srriéré il frut fommer des techniociegns

provenant du pays méme., On ne peut éternellement feire venir des
techniciens de 1'étrenger. Pour Fformer les technicieas, i€ faut qu'on
aie eu moing » sa disposition un bou b2timent et L!'écuipement indis-
pensable. Comme ﬁ% peys est trop pruvre (metfons :trop peu dbévelonpé,
économiquement) pour peyer tout cels, il faut cue 1'eide viennefd de
L'extérieur.

Donc ¢+ grendes subsides de 1'Unesco, de 1L'Uno et de riches institutions

Mitres troveux

L'euncnce de mén arrivée en Hcuador o eu comue résultat cue beaucoup
d'imprimeries officielles, sémi-offigielles et privées se spnt ndres-
séos * moi, =fin d'obtenir des reppo—rts sur leurs insteliations et
les moyens de les améliorer,

Jusqu'¥ présent j'si eccepté d 'smider pendant mes loisirs ll'imprimerie
des leboratoires "Dife!, institution privée qui fait besucoup de bien
au prys. Elle o donnéd 5000 sucres su (legio Centrel Técenico, Ik va
sens dire cue je ne touchersi sucun salesire de cette maison,

Jo viens de terminer un repport sur L 'état eoctuel de 1 'Imprimerie

du Ministtre de 1 'Education et je trevaille eu budget qui, une foicg

accepté, pourra mettre en état convenable ceb stelier. Bn ce moment
elle est d'une peuvretéd inconcevable.

A . , , . . :
Dernierement je me suls occupé % écrire un ranporl sur 1 'ITwmnrimnerie

de L'Université Centrale, qui se trouve dans une smtustion 1légére-

meng meilleure qgue celle du minist&re mentionné,
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Drautre port on a soliicité mon asslistanee Be la part

Comlsién Naclonal Correspondlente  de 1tInstituto Geografice Militar , du je me propose

gs la UNESCO

de donner des cours d'esthétique cortographique.

Je vous signale qu'il vient d'srriver ¥» Quito, comme expert-

imprimeur de 1'Uno, Mr Howard Pringle, de Washinton, chargé de
o . , ‘ : : 3 .

réorganiser 1 'Imprimerie du Ministire de 1'Intérieur (Miniterio

de. 1l Goblerno ). éL

DB Quito, le 29 Tévrier 19502
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RABBORT BIHEISUEL (Périodes 1 mars
au 30 svril 1952) Gtabli par

NEPUBLICA DEL ECUADOR TheTy on Arts Graphiques de la Mis-
— siém’ d'Aasiatonao Techniquo de la

Comislon Naclonal Coms‘pom.llente \ UNESCO —0IT 4 QUITO (Ecuad or).
d¢ ia UNESCO :

B

OBJET DE MA MISSION .

Transformer la.section gruphique de Colegio Central Téénico,

b Quito, en section graphique du futur "Centro de Demenstracién
de Educacidém Teénkoa’,

Conseiller le Gouvernement de 1" Equetour en mati!re typogra—
phique, ,

TR VAUX EFFECTUES ‘
~ On g . tewminé 1la restauration des locaux de la section gra-
phiquo du Colegio Central Técnico, Comme melheureudement ce
Colegio ne- dlspose pas de fonds en ce moment, on n'a pas en-
core pu monter un: nouvesu engrenage i la grande presse, ni
réparer les trois presses b bras. Pour lg méme raison on . n'a
pus encore pu monter. la caméra de la section photogravure
dans la nouvelle chambre obacure,
On travaille actuellement avec la’ nouvelle petite presse
typographique, mais sa eapaoité est petite.
On a regu une petite quentité de nouveaux caractéres, Seule,
la maison "El Dia" poss¥de une installation Monotype & Quito
et nous dépendous d'elle. Elle.a fondu ces caractéres avec le
métal que nous avons fourni nous-udmes. Malhaureusenent depuis
un cebdoin temps le moteur de la fondeuse de "El Dia" est
dérdglé, et cette firme me ‘semble pas disposer d'argent pour
faire r%parer le moteur ou en acheter um nouveau., On fait ac-
tuddlemént tourner la, fondeusa...h la main; et on n'obtient
qutune infime’ production..
.Dans.la section ‘photogravure du COIogio nous faisona actuolle-
ment des clichés.” Pour faire des clichés h trame fine, on a
beshin’ de quclquta prodnits chimigues. La. Colegio ne disposant
-actuellefient  de la somme de .., 4 dollars pour scheter ce 'ma-
tériel, j'ai avancé cétte’ ‘petite somme, Je vous signale ceci
pour vous somirer’ l'dxtrtn« panvr¢t6 do 1'1nat1tut auquol Je
donne le plupart de. mon toups. -
Dt'autre.part :je m'octupe du prograzme de l'onseignonent graphi-}
que du Cologio. Ensemble avec Mr Alfred Canney; membre de notre |
mission dé¢ la part de 1'0IT, expert en éduoatlon technique,
J'élabore :un programine pour ma section, . - -
Nous éprouvons ici de. grandes #ifricultés. D'une part en Ecua-
dor, jusquid présert, on n'a douné suffisamuent d'importance
aux travaux pratiques (les ateliers ‘sont souvent vides), .
D'autie ‘part on.commence, h notre avis, trop tard avec les
cours: de- spécialisation. Une . autre difficulté provient ‘du fait
que les inspecteurs du Ministdre de 1'Education ont &laboré
un nouveau programme trop’ auroharg‘ (45 heures de cours par
semaines 5 journées X 9 heures, trop:de coura en matidres
peu utiles aux éldves qui n'ont qu'une formation d'enseignement
premibra, pas assez de cours ind1sp6nsables A la formation
technique et b la spécimlisation b partir de.la troisidme année
scolaire).Il sera’ 1ndispensable b convaincre les autorités
équatoriennes des défuuts de leur systdme et d'obtenir le
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le changement de ce programme, Il ne s'agit pas ici de forcer
le caractdre national du systdme a'éducation; un programme
d'enseignement technique eat également appliquable i Quito
qu'h Paris ou-d Chicago. Il s'agit d'organiser 1'enseignement
technique ‘d'urnie manidre qui permet de former les futurs tech-
niciens du pays. Nous devons évidemment travailler b Quito
avec l'équipement qui existe au Colegio. Mais j'ai formé un
projet ‘qui permettra de faire travailler les éldves dans

- ‘quelq@ed institutions sémi-officielles (comme la Casa'de la
Gulture) et prives (imprimeries de. journaux)., Déjh j'ai eu
des pourparlers i ce sujet, qui ont 1l'aeir de pouvoir aboutir.

En dehors de mes travaux au COLEGIO CENTRAL TECNICO, Jje me
suis ocoupé des imprimeries suivantes: |
1. LARORATORIOS "LIFE"; terminé mon rapport et mes projets
‘d*améliorathon. Cette maison estpleine de bonne volonté et
dispose de moyens financiers. J'espdre donc de pouvoir
réorganiser cette imprimerie. o L
2.'UHIVERSID;.'CE?TRAL%thrMiﬁé mon - rapporty travaille aux
projets d*amélioration. Ce rapport sera discuté avec le
‘Re&teur 'de. 1'Université ot .avec ie Doyen de la Faculté
. des Lettres, .~~~ . L
-3, -MINTSTERE DE L'EDUCATION; terminé mon rapport, travaille &
1'élgboration d'un budget pour une meilleurs instalifition.
* D'autre part, comme je vaus-l'ai signalé dans mon rapport
du 29 février 1952, il se trouve i Quitc un expert en
orgsnisation d'imprimeries gouvernementaleg, de la part de
1'ONU, Mr Howard Stinglmi Mr Stimngle est en train d*élaborer
un projet de coordination ou de concentration des imprime-
ries;offioiqllga.(ghéqucﬁl;lll:lﬁ‘iinistbre‘poss&&e”sa '

propre imprimerie). J'avais dvaiileurs suggérirquh cette

con¢entration il y a quatre mois. : |

Si la réorgenisation de Mr Stingle aura lieu, mon projet
n'aura pas de chance de réalisation: Mais comme le Gouverne-
ment manque de mesources finmancidres... ~ - S

EQUIPEMENT - R i : 3

Comme j& 1'al signelé duns mon rapport dmnuel du 29 février [
1952, J'ai.demandé b M, Paul Deperon, chef de la Mission de
1'0NU & Quito, de procurer su Colegio Central Técnico 1'équi-
pement moderne qui manque. Je ne xx 'sais“pa*n'oore ‘8i. nous .
allons ltobtenir, - : ‘ S S
D'autre part j'ai éorit une lettre au nouvesu Ministre: de 1'Edu-
cetion, Sr, Chavez, pour attirer son attemtion sur 1'état
actuel du département graphigue du Colegio, et ppur demander
un grend effort de la part de Gouvernsment .de 1'Equateur,
afin de réaliser lg transformation de Colegio Central Técnico
en QGontre de Démonstration, Mais je craims que le budgét
limité dw Ministre ne donne aucun espoir. Dans un mois le
peuple ‘Aquatorien -doib’ choisir-un nouveau président de la
république ainsi que les nouveaux membres du sénat et de la
chambre. Un nouveagu minist¥re sers formé. Le Géveloppement du
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Colegio Central Tém:nico dépendra en grande partie de 1l'aide
fingncier du mouveau Gouvernement, ' . .. . . .

Je. suppose que 'mes colldgues de 1'0IT de notre mission envoient
leurs rapports b Gendve, 5i le développement des aiires. sections
du Colegio" Qentral ‘Téonico vous intéresse, il sera intéressant mx
pour vous, de demsfider  ¢es rapperts ¥ L'OIT, si vous me les rece-
ve gdéj}‘automatiquemont. o o '

AU sujet @e 1'évaluatfion’ du traveil futur et de 1'information
publique’ je n'ai rien de nouveau & dire, ‘et je n'si pas' de

suggestions spéciales b faire, - - .

Vous voyez que les difficultés ne manqﬁenf~péé, mais.je reste
optimiste. ST ' ' ' .

Quitov(EcuédorOJ le 30 éwrilv195?

(Alexandre A.M. STOLS).
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SEMI-ANNUAL 'REPORT

March-&ugust 1952,

Fron A.A.M.Stols ,
Expert. in Graphio Arts
Unosco-Mission, Qulto (Eenador)

WOrk done
ﬁuildi The seven rooms of the Graphio Department of th&

Colegio Central Técnico may be considered &s fioished, Thougﬁ

oné could wish more and betier painting, there are no funds to
pay for improvements.
Equipment., The big press heas been repaired though up to: now

.there has been no opportunity to . inst4l the clutch, proge¢ted

by Mr Antoine Llor, expert in Industrial Meéchanics., -+

The smedl new press (bought By the Golegle before I arrlvbd

in Quito) does not produce good results and efforts areé being
made to improve it. The hand-presses. have not yet been repalred
(no funds)“but the old paper' gutter has been. fixed ups

The rest of the rew type is now in ths possassion of the‘Coleglo
but. the quality is bad, A fair quantity of smaller type. '

(8y10,12 point) is needed for composition by hend (demonétration
materlal).

‘The lhnotype, though: more er less repalred by the Operator,

cennot produce good work, due to its age (50 years).
Approximately 2500 dollars worth of repair parts are needed.

The photo-engraving sectien ismow in operation in’ the néew rooms.
The proof-press has. been repaired. It has-not-been: possible to

make good tone~blocks and’ there-are no faellities for Making
blocks for two or more celors.

Since photo-engraving ygfbosses are’ very bad in the wholq countzf
as reflected in the state of” printing for. publiecity.-and publi-
city is the priue stimulus to econgmic development. of ‘the
country- it is! prOposed -that  the- Dcuadorlan Government ‘make

an -arrangement with Unesc¢o; .to- send . an EXpert in Photé-eﬂgraving
to the Colegio Central” Téenico. .

The photo-éngraying: deparfment is'in: need of further equipment
Some equipment has been roquested through Unesco (see letter

of June 28, 1952). |

Bducation: I have: been'é member et the "Tribunal" for the :
‘bachelor=examinations of the pupils in the Graphic: Arts. of the

Colegio .Central ®écnico. ‘Phe ‘vesults are very good, since
Bouadorians ‘Seem to have o perfect memory and learn’ everything
by Heart. But there is some question as tp'their aptitude forr

UNiversidad Central. . The: f;~st report onr “the Press of ‘the
‘ has been studied by the Deati of . the
FPaculty of Letters &c. A secqnd ‘more elahorate report.on. tha

admingstration, the printing- department and -the publishing

department. has been preparedx Thls report-is now in the
hands of +the Dean, . ;.

i
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Minlsterio de liducacién, wo resction from the Minister regarding
the report on the Press of the Ministry hes been received.
iquipment Colegio Centrel Técnico. The report on tha equipment
ol the traphic Department of the Colegio Central Técnloo hes
re.eived no answer from the Minister of lducation,

Laboratorios "Life", This report has been received very favorabl:
by the Board of Directors. (They wished to pay for the services
of the expert, which of course was refused!) is soon as

Dr, Ottolenghi is back from Ilurope, the Press will bse reorganisec
in conformity with tiie report.

The resgults of work, since thz last report, are very satis-
factory from a technical and an esthetical point of view.
Exhibition, An exhibition of books printed by the expert in the
Netherlands and of other demonstration materigl will be held at
the Casa de lo Cultura from August 18 - beptember. A s¢ries of
lectures on typography has been planned from October 1952 on,

Reorganlga.lon of the lducation in Graphic Arts.
The Minister of Eduacation has received, on his requeut an

eloborate report and suggestions reyardlng the reorganisation
of education in graphic arts.

National Comanission for the reorganisation of Technical
(Industrial) Kducation. The expert in Graphic Arts has beon
nominated, by the Minister, to member in this commission

which meets twics a weck,

Work at the Talleres Graficas Nacionales. The personal request
of His BExc. Don Galo Plaza Lasso, President if the Republic,

the expert in Graphic Arts made the lay-out of the 5th volume
of his "Informes"., After tree wecks of intense labour this
project had to be given up, as the Gerente of this printing-
establishment did not follow instructions, The President has
been informed +that the expert in Graphic Arts cqnnot continue
codlaborating on this project.

Casa de la Cultura. The lay-out a as planned for a book of verse
written by lilba Wabregas, was made by the exert in Graphic Arts.
The printingaf the Casa de la Cultura (done independently) is
poor. The cover was a complete failure, since the Gerente did
not follow $his lay-out. The author had a new cover printed at
the Bditorial Colén, as the Casa de la Cultura did not wish to
correct the mistake...

United Nations- Government of Ecuador., The Minister of Hducation
has informed that an amount of 300.000 US dollars would be

given by UNO to the Colegio Central Técnico, part of which
would be used for the Graphic Department, A list of equipwment
for this Graphic Department was made at the request of the
Minister of Education.

Dr John Taylor and Mr Malcolm S,Adiseshiah, during their visit,
advised that the sum of US dollar Z00.000 for equipunent does
not exist,.
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Reports, Bimonthly reports have been sent to Unesco. A Bemi-Annual
Report (Jan.l - June 30) was prepared for the Government.

Several reports, a budget for 1953 and different proposals for
the improvement of the Mission as far as concerns the Graphic
Arts section at <the Colegio Central Técnico have been made to

the Head of the Mission, '

2.lvaluation of Work to be done.

a.lquipment. The equipment of the Graphicﬁ?epartment of the Colegio

bo

e

b.

Central Técnico has to be brought up to/level, which will permit
the teaching of typography and photo-engraving according to

the economic necessities of the country.

A request has been forwarded to Unesco for some small equipment
in the amount of agbout 2100 US dollars, This being part of the

- 10,000 US dollars given by Unesco to the Colegio Central Técnico.

Building. The building needs more repairs. It is hoped that the
new government can do something about this matter sfter the

1st of September,

Programs. The curricudba for education in printing and photo-
engraving need improvement, They are estasblished by law. As
long as the Lmw is not changed, no improvement is possible.
The present Minister of Education intends to make changes in
the Law.(Cf.point i., section 1.).

New Expert, An Lxpert in phot-engraving added to the Mission,
could do excellent work, not only in the Colegio Central Técnico,
but in the whole eountry.(Cf. point b., séction 1.).

Personal Remarks.

During his visit to Quito Mr Malcolm S. Adiseshiah advised

that my contract will be rcnewed for another year (till the

24th of October 1953).

Equipment should not be given to the Colegio Central Técnico,
unless an expert .4 Graphic Arts is sctually on duty in the
Colegio, as the po.sonal there has to learn how Mo handle it.
Otherwise Unesco (or eventually UNO) should reclaim the equipment,
which a couple of months after the sxpzximznk departure of the
expert will fall into a state of ruin,
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September - October 1952

from: AeA.M. S'bOlS,
Expert in Grephic Arts,
UNESCO Mission
QUITO (Eduadors.

I. WORK DONE

a. Building. Some further small repairs have been made in the

b.

Co

d.

G

workshops of the Graphic Department of the Colegio Cemntral
Técnico. The electrical installation, however, is very bad, but
the budget does mot allow for the makimg of a new installation,
though the danger of fire by short circuit i= not imeginary.

Equipment. The Chief of Mission hes received notice from the
ustom officials, that the inks, ordered in Hamburg for the
Colegio Oentral '-’l'Gonico, have arrived in Quito. The Chief of
Mission received information from Mr. Gaston Iambot, T.A.
Purchase Officer, Purchase and Stores Department, Unesco, Paris,
that articles have been ordered from BEmstmar Kodak Company,
Bochester 4, KoY. Up to now these articles have not been
raceived. '

lne Chief of Mission has received confirmation re equipment
ordered with American Wood Type Mfg. Go., New York; Printers
Supply Co., New York, but confirmstion from the National Paper
& Type Company, New York, has not been received. (Cf. letter of
28 June 1952 from A.A.M. Stols to Head, Technical Assistance
Direction, Paris.)

The expert in graphic arts is looking forward to receiving
this equipment, which is absolutely indispenseble for his work
in the Colegio Central Téonico. .

Educetion. The Oolegio Central Téonico has been on vacation until
the 15th of October 1952. In the meantime the new Government 1is
reorganizing the College, and the making of new programmes is
under way. (Cf. point 3 of this report).

University Press (Universidad Central, Quito). The expert in
Graphic Arts has written two reports on the reorganization of
the University Press, but up to now has received no answer from
the Rector.

Press_of the Ministry of Education. The expert in Graphic Arts

has written & report, but has received no answer from ‘the Minister.
The expert has heard, that it is the intention of the Minister to
move the Press of the Ministry to the Colegio Cenmtral #Pécnico,

but there exist many difficulties in the realisation of this project.
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f. National Commission for the Reorganisation of Technicml Education.
The expert in Graphic Arts has been & member of the Commission,
wvhich has been working until the first weeks of the new Government.
Results could not be obtained, owing to the obatruct:l.on mede by
seversl members of this Commission. The new Minister is reorganizing
the Commiassion with the help of the technical experts of the
UKESCO Mission and it is hoped that in the future, better results
may be ob'bained.

g Nutiom.‘l, Printisg Offioce.. The advice given to the Hational
Printing Office by the expert in Graphic Arts, and asked for
by the former Presidemt of the Republic, Sefior Don Galo Plaza
Isa380, has been.ignoreds The expert has informed the former
President of this metter, and has received a letter from the
seocretary of the President praqent:lng exouses.

he Exhibition of mdem Fime Printg_g,. The expert in Graphic Arts
arranged in the Case de la Cultura Ecustorisana an exhibition of
Modern Fine Printing - from 18 Auguat 1952.~ 1 September 1952. It

was insugurated by Dr. Refsel Alvarado (mow ex~) Seoretary of the

mtiom.l Commission of UNESCO in Bowsdor. The. exihibition was
visited by hundreds of people interested in Graphio Arts and was
sponsored by the Ministxry of BEducation, the Casa de la Cultura,
the Association of Master Printers and the Syndicete of Workers
4in Graphic Arts. The Press has given.much attention. to.tihis
exhibition and: has ‘omphasised the profit that Ecuadocr oan teke
of’ the prenenoe or the - e:pert in the country.

i. Series or lgotureg on Gnghio Arts October-llovuber 1952,
Sponsored by the suthorities, mentiomed sub. h. the expert in
Graphioc Arts is givimg a series of 16 lectures in the Universidad
Central. His lectures are given in Spanish. The number of students
varies betweon 200 and 50, and there is a nucleus of serious
students who attend these lectures with very much interest (master-
printers, workers, artists, students).

j. President_Gelo Plags Insso, 1947-1952. On August 20, 1¥52, the
/F'residont of the Republic received the expert in Graphic Arts and
expressed his gratitude for the work done 1n the country.

k. Reports “to UNESCO. ’-l‘he 1ast report to U'NESCO was the Semi-Annual
Report, March-August 1952,

2. EVALUATION OF WORK TO BE DONE

In the preaent period of reorganisat:.on of the Colegio Cemtral Téonico
and of the Technical (Induetrisl) Education in general, it is very difficult
to evaluate the work to be- done. .- - This work does mot depend on the goodwill
of the expert, but on the financial help which the Goyernment of Ecuador will
be_sble to give to the Coleglo. e Head of the Mission and the expert in
Graph:.o Arts have elaborated a very modest budget which has been presented
to the Budget Commission of the House of Commons and the Senate, and it is
hoped that this budget will be accepted. The history of the Central
Technicel College since September 1, 1952 (beginning of the new Governmenmt)
is given in point 3 of this Report.
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In the Mui.an of the m, the - "mw Funciemml por 1a
Educacidn Piblica™, Drs Alfrede Péres Gusrrexe (Rector of the Universidad
Oentral, Quite), exproased the faot, that he haud to -learn by reading the
newspapers that a reorganisavion of ’ the Oolegie Cemtrul féenieo had been
nede, and he usked the Minister of Béusatiss t0 inform the Congress as soom
a5 poseible .= and if pessible: on the swmy. day -~ vhy and for viet legel
reasons varisus professers of this oollége had been separated -(“sepsrados")
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- The mvspupm of the. oc»mtry have given: mp:le at*eention ‘to the
reorganisation of the Colegio Central %nm. SN

Dre Amonie Gdndare, ex-dircetor of the Oolegio Genirel !‘onien :
peraonally $old the expert in Graphic Arta, that he had resigned compietely;
not only as u d;trecw, but as & pra:tuoor of the collage a8 well.

Drs Antonto Ghodare u vell lmown to Mr. Admnuhh, ‘through the
Jattor 8 two. viaits to Quite. He hes always dome his utmost to help the
UNKSCO experts in every field.  Br. Gdadare has alvays wanted. te get rid
of the elemont among the professers who. wadermined the mersl situstion of
the Oelegloy but eould mever odtaim the support of the former Minlsters:
The documents presented by him to- the ex~¥imiater, Ir. Cueva ws, haw
aven dinpmod from the Racord ottiu of tlu m.nirh'y.... ,

3 October 1952 ¢ vEY comroio“ pubulhod an article an np. Antonio Mndtru

in vhich is deelarad, that he is. & momber of a political party of ‘extremist
tendency (like the Communist Party) and that he will not. accept the nolination
of professor of chemistry at the Colegie Cemtrul 2écnioo.

Anothat article states that- tho mpanded and replaced profesgors and msterz
have formed a Commiitee of Defemoe: Presidents. Sr. O0dilo Agwilar.. They pretend.
that the mev Director of the Colegio Central 2Momico, at the time he was a -
professor of thism Coleglo, had been mmﬁea b:,r the same profecaors vho have beant
auapended reeenuy.

‘fhe u:lnil?.or of muﬂon dochred, on. the sane d\y, %0 the Preas, that
no professor has been separated from the Ooleglo, with- exveption of one mster,
who ‘had ‘09 title. Only mmpenaiona hnve been mede mooording. to the "TLey de
Eacallﬁn del Hﬂgiatorio

, !?he mner aent & Mﬁ.eation to *the Congress explaining the suspemiona
and the changes (3 Ootober 1952.) .



The Gomgrean decided to msk the Minister % attesd & meeting of
the Gongress in ordsr to explain his decision (7 October 1952). -

Fiffioulties in Guayaquil prevent the "UniSa Nacional de Eduomdores”
from meeting in that towm; therefare the Sevond Congress will mest in -
Ambato en 12 Ootober 1950, ' The delegate ‘from the Provincs of Pichincha is,
amongst others, Sr. Odile Aguilar. ' ' | '

8re ldordcw'o monbeax of the House o2 Commons (Piputado) asked the
tzonsrm to ,?)witi the Minister of Bdwocation to give furthersexplanations
‘13 Oct. 195, . : : o o

On Oatober 14, 1952, the Mimister of Education made a long statement
before the National Uongress. ‘ .

The Minister read & declaration based upon a denounciation of the
ex-Director of tha Colegio Central Téonico about 1) ecsmomic stpeots
(allapidation of funds and malverswtiens); 2) disciplinary sapects,

:3) propaginds made by professors and masters in fayour of a determjnated
ideology, 4) realutands to thy werk of UNESOO mad IIQ in the Colegio,

A press cutting (Comereio 15.10.1952) sbout the Minister‘s declaration
has heen attached to this report. . ‘ '

‘It in interesting to note that he Minister of Baucation hes in hib
files grave demounciations about political ‘and sexual misbohaviour of 8r.
0dilo Aguilax. : ‘ ‘ S . ’

. A new Inapector General of the Oolegio Cemtral Téenico hae been
nominateds Sre Luie Pelipe Ometro. (Comercio; 15410452). '

In the meantime the Bxpert in Technical Muoetior and the three experts
attached to the Colegio Cenjral Xéoniow bave had meveral rectings with the new
direotor, Sr. Nepoledn Zabala. It bax heen decided that for the present term,
the old programmes of the Colegio will be maintained. %hse Expert in Techniocudl
Baucation will present a new programme which, if scoepted by the Minlsiry of
Egueation, will be applied to the College from the secend term on.

- Before presenting the new programme to the Minister the Expert in )
Technical kducstion will disouas his project with the three technical experts
of the Mission. : ' : . '

The Colegio Central Técnico has still not been able to improve the
equipment., As long ss the Governsent oannot improve the situation, the work
of the technical experts can only give poor results. The experts are doing
vhat they can, and are giving outside the Qolsglo Central Téonico every:
technical sssistance, which may improve the economic conditilon of the countxy.
It is, however, not the principal sasignment of the experts! '



@ CORREO AEREQ
f
3 )

_ REPUBLICA DEL ECUADOR &

MINISTERIO DE EDUCACION PUBLICA

VISIT comxo mgnmo "lmon ;;IVAR" Ix emmoun.

The exper'b in Graphia m- hu p:l.d a, v:l.-it to 'tho Colegio .
Téonico "Simén Bolivar" in. Guayaquil snd especially the Primting .
Department. This. depu-tnut oonsists of ‘& very old. small press and .
a handful ot typo. The ‘shop hn.a been rented to a private person,
end is of no -use to the. Golegio P8onico.

Purther. details-about this- technioal college hava been given to
the Diregtor dr Teoh:nical A‘a‘s':l.'s’t'e.'uoo of UNESCO in-the.bi-monthly report
of Mr. André€ Chavanne, mport in Eleotrio:i.ty o:c the . uxmsco Misaion in.
Eouador.

QUITO, 31 'October 1952

The Gxpert in Graptic Atts
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1. Summer Courses at the Central Un:!.versity

The Expert in Technical Bdueation completed in mid-September a series
of 12 lectures on "Some Aspeots of Raglish Iife", givan at the request of the
Dean of the Faculty of !Mlonophy, Soience and Letters, in the Central
Uriveraity of Quito.

The Commission set up by the last Nimister of Sduomtion held 10
meetings, of vhich the Expert in Techmioal Eduoation attended all but ome.
The Commission was not well composed and 1little progress vas made, mainly
because of the lack of kmowledge of the subject on the pu't of, and the
tactios pursued by, some unberl.

Shortly sfter taking o::t:l.oo the presemt Minister of Biuoation
dissolved this Cemmisaion, on the grounds that it was not well composed,
and he ‘has recently set up & new Commission whose membership is more suited
to the work in hand.

3« Central Technical College

During the greater part of the period under revidw the College
was Qlosed for the long vacation and work was wmainly confined to disocussions
with the Director on problems connected with the colleq}e.

The Expert in ‘Technioal Education drew up & number of new syllabuses
and & plan of studies, and thése are now being used as a basis for
disoussion in the new Oommiaaion.

Shortly after ooning into office the present Minister, not being
satisfied with the atate of affairs at the College mide changes. The
Direotior was reduced to the position of teacher of Chemistry and at once
resigned; five membars of the staff were "suspended Y for 30 days, which
means dismissal, and twelve others were tranaferred!to other posts.
Because of these changes the College could not be opened at the appointed
time

The new director is & young army oaptein who is also an engineer.
The Expert in Technical Eduoation and the other membersof the mission
engaged in this field have established good relations with him, end .
feel that if he remains in the post more order will be brought into all
aspects of the College work.

4. Recruitment and Tra_ix_x;ggc of Technical Teachers

The expart in Teohnical Biucation has alsn drawn up & plag for the

reoruitment and improvement .of technlcal and workahop iesohans. The plan
inoludes suggestions for !

ramy

1. Aalary scales
. Giving credit in salary scales for time spent in industry

3. Awarding of 2 certificates in tea.chmg to Technical Teachers
and Trade Instructors which would enable them to proceed to
higher pogats on the salary scales.
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5. Qther Verk

The M Minister has givon sanction for the quert in
Pechniol Mueption t6. visit other parts of the cowntry to visit
Technical aolloges, and th:.p Jomoy wvill be ndo as’ soon u the
necessary funds are availa'ble. : ‘
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I. WORK DONE
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Equipment, The Chief of Mission has received confirmation re
equipment ordered. Part of this equipment is in the customs
in Guayaquil, but the Ecuadorean officials are very slow in
obtaining customs liberations, so that the Mission is still
walting for it.

Educations The Expert in Graphio Arts, being at the same time
teacher at the Colegio Central Téonico, is giving lessons in
History of Printing and in Technology, and will continue to do
so until the end of the school: year;

National Commission for the Reorganization of Technical Education
The new Minister of Bducation has nominated a new commission of
which (a¢0s) the four experts of our Mission are members. This
comnission is now doing good and quiock work; +the technical
colleges will form "practicos" and ™eonicod" and the discussion
about the "practicos" has come to an end.

Lectures in the Universidad Oentral. The expert in Graphic Arts
has given a series of 16 lectures during October and November.
Through these lectures he has been able to form more than a dozen
local experts, who are going to help him in the organisation of a
new series of lectures and courses.

New Course in Graphic Arts in the Universidad Central. As a result
of the lectures, mentioned sub. d, the expert in Graphic Arts has
beenapproached by the Casa de le Cultura, the Universidad Central,
the Syndicate of Master Printers and the Syndicate of Workers in
the Graphic Industry to organise & complete course in Graphic Arts.

From January - June 30, the expert will be director of these courses
and deliver lectures on 6 different subjects. The lectures on the
other subjects will be delivered by the local experts, mentioned
sub. d.

As soon as the Analytic Programme is printed, a copy will be
forwarded to UNESCO TAD in Pais.

A _Study on Apprenticeship in Graphic Arts. In order to obtain
quicker and better results in educating future workmen in the
field of Graphic Arts than is at present possible in the poorly
equipped technical colleges,the expert has written a study on
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appronticeship (combining work in workshops with supplementary
courses in technical colleges). This study will be printed by
the Casa de la Cultura and distributed to authorities who are
supposed to be interested in the apprenticeship system.

ge Other work in the Cultural Field. The expert has agreed to give
a series of lectures on "History of European Civilisation and its
influence in Iatin America' during the last term of the year at the
Universidad Central (April- July) on the condition that he has enough
spare time in which to do so.

h. Reports to UNESCO. The last report to UNESCO was the Bi-Monthly
Report September-October 1952.

IT. EVALUATION OF WORK TO BE DONE

8 gguipment. As soon es all the equipment, ordereqin 1952,
is in the building of the Colegio Central Téecnico, the expert
will need six weeks or two months to rea"range the workshops.

be Commlasion Reorganisation Technical Education. Though the
reorganisation of education in graphic arts may be finished in
Januery 1953, the elaboration of programmes will take at least
a month. The expert in graphic arts will assist the other experts
in their work in the Commission.

c. New [@urses in Graphio Arts. These new courses will be given
from January until the lst of July 1953

d. System of Apprenticeship. If the authorities show interest in
the organisation of an apprenticeship system, the expert in
Graphic Arts will have the opportunity of giving his advice until
the end of his contract (23 October 1953). 1In order to finish
the organisation, it may be necessary to send an I.LeOs expert
(Manpower Division) later on.

ITI. SUGGESTIONS

a. The expert has asked UNESCO to send & certain number of books,
£ilm pictures, film strips on education in the different fields
of graphic arts.

be As neither UNESCO nor the Government will have the possibility of
providing technical colleges with full equipment, UNESCO or UNTAA
New York could perhaps contact Point IV Autherities and try to
create interest in establishing two good technical colleges in
Ecuador (Quito and Guayaquil).
Quito, 31 December 1952,

The Expert in Graphic Arts.



ANNUAL _REPORT

 REPUBLICA DEL ECUADOR | (Covering March 1, 1952, through February

Misién de Ayuda Técnica

\

28, 1953)

UNESCO—OIT. froms AJA M. Stols,
—_— Expert in Printing

UNESCO Mission
Quito. Ecuador.

1. Previous "Annual qugrt"

2.

3

4e

Se

The first Annual Report covered the period 19 November 1951 (date of my
arrival in Quito) to 29 February 1952.

Object of appointnent

(a) To reform and organise the graphic section of the Colegio Central Técnico
of Quito into a Demonstration Centre of graphic arts. After the visit of
Dr. John Taylor and Dr. Malcolm Adiseshiah to Quito, the instructions were
changed. - There is no longer any question of a "demonstration centre", but
of "a good printing department of a technical college'.

(b) To assist the Government in the field of printing.

Condition of the building of the Colegio central T€cnico.

Though the general condition of the building is still very bad, the seven
rooms of the Graphic Department had been arranged by the expert at the beginning
of this Annual Report 1952/1953.

The electrical installation is very primitive ahd fire-risk is not excluded.
The administration of the Colegio has no funds to improve this situation.

Equipment

The Government has dome nothing to improve the equipment since the expert
has been working in the Colegio.

From UNESCO the expert obtained some demonsiration material and equipment.
It takes a long time to arrive im Quito, and it mostly stays for several months
in the customs in Guayaquil (the harbour of Eouador), and the Government gives
assistance to obtain liberation of taxes ad transport to Quito only after a
great number of visits to officisls, which causes a great loss of time. Part
of the UNESCO equipment is still on the way.

Techniocal Books for teachers and pupils

Both teachers and pupils belong to the economically weak part of the
population and cannot buy books. The expert spent a long time in correspondence
with Spain and South American countries in order to find out about titles of
books, which could be of help ™ teachers and pupils. After ordering these
books with UNESCO Paris, the expert has been informed that UNESCO cannot provide
these books as the project has to be brought to an end on June 30 1253.

The expert is now receiving technical books in English, ordered in the
United States. As, however, neither teachers nor students understand this
language, only the illustrations in these books are of assistance to the lectures
of the expert. ’
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Thqéxpert personally brought a great deal of demonstration material to
Quito which has been exhibited several times and is constantly used in his
lectures in Colegio and University.

There exists no possibility of mimeographing the lectures of the expert,
as no~§deddate gecretarial help is available and the mimeograph has still
not arrived. For ithe same reason-the expert has mot had the opportunity
to publish his study on "How to reorganise & workshop in the most efficient
vay', as suggested in your T.A. letter No. 31.77 62 of 26 August 1952.

N.B. It would be an important contribution 1f UNESCO could ‘arrange for &
"Bibliography of Text-books for Technical Colléges in Iatin-America",
‘and glive assistance ‘in the sections where textbooks are not available
(books on printing, especially on ILinotype).

Work in the coleggg

The expert, except for delivering his lectures at the Colegio, is keeping
the shops in order, as far as possible. He is assisting in printing work for
private firms, commissioned to the Colegio. It is not exceptional that he has
to make payments from his own pocket in order to keep the presses running, as
the Colegio has no funds.

The expert has received in the last year, visits from Mr. Galo Plaza,
President of the Republic until 31 August 1952, and from Dr. José Merfa
Velasco Ibarra, President since 1 September 1952, who both promised to improve
the situation of the Colegios. Nothing has happened since.

Work to be done

It is very difficult to evaluate the "work to be done", as the negotiations
and conferences with the Government about local contributions and support of
the Project consist only of words and pronises, never in funds. Every possible
step has been thken to overcome the problems of lack of equipment (the .most
urgent problem) but no results whatsoe'mﬁhéve been obtained by the expert. The
eternal excuse is the Government’s budgetary situation, but the expert, now
being informed about the use and abuse ot the Government “s resowrces, knows
that it is the complete lack of interest which is the real cause of nothing
being done to improve the situation of the Colegio or of Technical Education in
general.

Reports on and work in other Printing Establishments

In his bi-monthly reports the expert has given information about his work in:
Ea) Iaboratorios "Iife". Excellent results have been obtained.
b) Press of the Universidad Central. Although the expert has written two
elaborate reports, not even an answer has been obtained from the Rector
or from the Dean of the Faculty of Philosophy!
(c) The Press of the Ministry of Education. The expert has never heard about
his report to the Ministry!
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(d) Press of the Casa de la Culturs Ecuatoriana. The expert is in close touch
- with the Director and the technical personnel of ‘this press, and is
obtaining good results, as far as the ugly types permit.

9. Methods of teaching techniques

The expert.has.given his close attention to

(a) The tea . of students in the Colegio Centrel Técnico. ‘Owing to the lack
of adequate equipment thé lesasons are mostly theoretiocal. Only the photo-
engraving department is fairly well equipped. The hand-composition depart-
ment lacks good type, the linotype is very old, and there is only a small
mechanioal press available, the big press being too old to utiliae; o

(b) thet fact that presently no ocomplete education in graphic arts can be_given
in the Colegio. He therefore has elaborated a siudy on nticeship,
combining work in private printing housee with lessons in a Colegio. This
study has been finished since the end of December 1952 and the Casa de la
Cultura agreed to prinmt it: Prodably in March 1953 the expert will be able
to send coples of this study to yows

(c) the cultural extension and perfection of workers in graphic arts. After a
frustrated attempt to organise a Summer Course in the Casa de la Cultura in
1952, the expert has been.more successful in arranging a series of lectures
for workers in graphic arts in the last three monthly term of 1952 in the
Universidad Central (Faculty of Philosophy and Iiterature). He himself
lectured on nearly the whole field of the graphic arts and had the opportunity
of creating enthusiasm amongst the most gifted of the workers. With the
assistance of a University professor, the expert in Electricity of the
Mission,a local expert in photography and a selected group of local workers
(who have been attending his lectures in 1952) the expert has had the
opportunity to organise a "Curso de Extension Cultural de las Artes Gréficas
y Perfeccionamiento de Trabajadores', which was ceremoniously inaugurated
by the Subsecretary of Education, the Director-general of the Casa de la
Cultura and the expert in January 1953, The lsctures now attract a large
group of students and it may be said that they obtdin excellent results.
cf. press cuttings;

(a) the question of acholsrships. In accordance with the Projeot, I.L.O.
scholarships for workers have been awarded. FXor the first time in the
history of scholarships in Eouador, the scholarships have not been the
subjects of favouritiem. They have been awarded, after strong selection and
examination of the capacities of the workers, to those workers who deserved
them. The expert has assisted the I+L.Os expert in this matter. of. press-
ocuttings.

10. Reorgmnisation of Technical Education.

In 1952y a Committee was nominated by the Ministry of Education in order
to reorganise the Technical Education. A great deal of time has been given
to the meetings of this Committee,but no results have been obtained, owing
to the political opinions of several Ecuadorian members.
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The new Government of President Velasco Ibarra has reorganised the
Committee but there cannot be any question of reorganising Technical
Education in general. After long and painful meetings of the Committee,
under the presidency of the new director of the Colegio Central Técnico,
& young captain-engineer, the four experts of the UNESGO/ELO Mission have
obtained but poor results - on paper only ~ regarding a system for the
Colegio Central Técnico. The local experis are very much influenced by
a Chilean system of Technical Education and do not want to listen to the
sound - and -carefully studied suggestions of. the UNESCO/&LO experts; it is
very depressing to work in this Committee.

‘Owing to the fact that the Government does not seem willing to pravide
the Technicd Colleges with adequate equipment, and pay better salaries to
the teachers: (80 that they do not leave the Colleges as soon as they find
better ‘paid jobs in private industry) the problem of the reorganiaation
of technical education seems to be an academic question only.

History of Printing in Eouador

In order to understand the development of printing industry in Ecuador,
the expert has been studying the history of graphic arts since printing was
introduced into the country (+ 1755). As time is lacking to study the
history of the 19th and 20th centuries as well, the expert is now writing
an extensive history of the first presses from 1755 to 1800. It will be
published by the Casa de la Cultura, if finished before the expert leaves the
country. %his history of printing in the 19th and 20th centuries is not
very complicated, and Carlos E. Sanchez "book "Ia Imprenta en el Ecuador™
gives gpod information on the subject from whioh conolusions msy be drawn
about the insufficient technical development of the printing industry in
Ecuador.,

As the Government has mever given the expert facilities to study the
conditions of printing (outside Quito) an exhaustive report on the Printing
Industry has never been made. However, such a report should be the
beginning of Technical Assistance in this field.

Coordination with United Nations Techniocal Assistance.

During a short time, Mr. Howard Stingle, expert in printing from
UNTAA, was working in Quito. The UNESCO expert has been working in close
contact with him. After the short period of his residence in Quito,the
UsN. expert did not return.

Public Information

The Ecuadorean newspapers are, in general, giving much attention to
spectacular happenings of the Mission. Sound articles, however, have not
been written by Ecuadorean pressmen. The expert is adding to this Annual
Report & number of olippings about UNESCO events in the last months, as
well as about ‘his personal work.



REPUBLICA, DEL ECUADOR
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Misién de Ayuda Técnica
UNESCO—OIT.

————

14. Suggestions

. Suggestions about the work of the expert s appointment in 'the Mission
in Eouador have been frequently discussed with the Chief of Mission and
the Resident Representative, who have reported to HUNESCO TAA in Paris.
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BI-MONTHLY REPORT

March/April, 1953

by the Expert in Graphic Arts
Unesco Mission, Ecuador.

In Maroh, the work of the expert continued normally at the Colegio
Central Técnico (courses in Technology and History of Printing) and at
the Universidad Central, Facultad de Filosoffa y Letras (Extended Cultural
Course in Graphic Arts).

His "Report on the University Press" has been published in the "Revista
de Filosoffa y Letras', and the author received the congratulations of the
Dean of the Faculty.

The expert intensified his study of the historical development of the
economic conditions in the printing industry of Ecuador, and has finished
the section describing the Colonial Period, 1755 - 183%0 (which will be
published by the Casa de la Cultura). He is now engaged in writing the
bibliography of the works printed in this period, and arranging his notes
for the period 1830 - 1953. In the opinion of the expert, the under-
development of the printing industry in Ecuador needs this historical
explanation in order to suggest measures to be taken in the future.

The expert has finished his project for the "Commission for the
Reorganization of Technical Education", as regards the Graphic Arts Section.
As soon as the Ministry has accepted this project, the expert can work out
the programme for the 3rd, 4th and 5th grades.

Since the beginning of April, life in Ecuador has been seriously affected
by the fact that the railway to Guayaquil and the main reads have been
destroyed and by the improvision of the Government which has not formed stocks
of food and petrol. There is not only a food shortage in Quito (which means
inflation) but a shortage of petrol as well so that the whole economic and
cultural life of the country is affected. In 1951, the expert signed a
two-years contract for a house far out of town (thanks to the "help" of a
Ministry of Education official), and now practically has no transport to the
Unesco office, the college and the University, especially in the evenings,
when the university courses are given. The Unesco experts do not receive a
ration of petrol for their car and the Unesco camionetta cannot provide the
needs of transport. Once again the Government shows the usual disdain for
the work of the experts in not giving (against payment) the minimum help.
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Diplomats still receive enough petrol to go to their cocktail parties....
There 18 no sign of improvement in this situation and the experts of the
Joint U.N. Technical Assistance Specialised Agencies have had a meeting

in order to put the present difficulties before UN/TAA and ask for supplies
of food, e.g. for an inflation allowance.



I, WORK DONE
& 1 From the squipment order, the oxpu'tkhu nov received
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the articles ordered from Kodak for the Photoengraving Section of
the Colegie Central Téenicc. There is still no news about the
arrival of the pneumatic press and the wire stitching machine,

Biuention: The expert continued his lessons in Technology until
the end of the mehool year in the Colegio central Tdonico, All
his students have passed very satisfuctory examinations and will
be accepted in the Fifth Grade,

Loctures in the Universidad Centrals The second series of Iectures,
organised by the expert, had to be ended in May owing to the gasoline
shortage. For this remson he organised a third series, beginning at
the lst of June, and ending on the 10th of July 1953. During these
lectures the expert showed the film-piotures on Graphic Arts, provided
by Unesco.

Print ffice of the Casa de 1a Cu Ecuato $ The expert kept
in ¢lose touch with the Director and the techniocal personnel, and had

the occasion to demonstrate, nearly daily, the primiing of black-and-white
and colour blocks (quadriohromie). He has been engaged on the making of
the lay-out of a rether complicated album of reproductions from paintings
of Oswaldo Guayasamin, which album is on the press at the momont. He

also demoustrated the lay-out of "scientific" books, using a couple of
texts written by the expert on the University Press and on Edumtion in
Graphic Arts.

Other Printing Houses: The expert visited, on request, the printing houses
'Bditorial Artes cas", "Carbajal', and "Nestor Romero", and had the
opportunity to give technical advioe.
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w: The expert assisted in pre-selecting and examining
the capaciiies of workers, who have applied for IIN soholarships,
The results have been commumicsted to Mrs Antoind Llor, ILO
expert of the miagion.

Publioations: The axpert hes written thres essays: "Siztema de
Aprendizaje en Artes Grdficas", "Ia Imprenta de la Universidad

Central® and "La Eduameién en Artes Grdfioms”, These booklsts

have bmmudbymmnmm de 18 Cultura, and

distribyted to official snd privets institutions and privite
people interested.

The export is correcting the proofs of his "Bisria de la Imprenta

an el Beuador, 1755-1830." This work of about 200 pages, will be
published by tho Oass de la Cultura. The expert hes refused
royalties on this dook. |

"Par, The profonora of the "Curso de Extensién Cultural"
offered a gamino® to the expert on the oocasion of the (Premiture)
olosing of the second nrha of lectures.

Il. WORK T0 BE QE

as

be

1 The expert hopes to receive the pneumatic press end the wire
' sbitching machine for the Qolegio Uemtral Mohico, before he leaves the
country on'August lst, mccording to instructions received from Unesco.

@turela The expexrt is ﬁnishing the Third series of lectures on
July 10th, 1953.

Co g%ry After the 10th of July, the expert is going to write

hia Repart and hand it over to Technical Assistance Direction
in Paris in Sephenmber,
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III. PERSONAL

Mrs, Stols left Quito on 19 May and is now living at our home-address:
8, Johamnes-Bilderast., the Hagus (Netherlands). The expert is leaving
Quito &t the end of July, will take hisjSumilated leave in Guatemala
end Mexigo, and return to Holland, In Scpteanr he will report to
Hesdquarters and finish hil Hnal Roport. In paris he axpeota to
receive Purther 1natructiona.

Ive 10 INTORMARIO

Seversl newspapera have written articles on the activities of the
expert+ The clippings have been sent to Headquarters.

Quito, 30 June 1953,
The Expert in Graphio Arts.





