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Summary of mission under CLT 0404 and 5095, 19.12.1966 - 18,12,1567
at the Kenya National Theatre (Programme of Participation)

The consultant was assigned to the Kenya Cultural Centre in
Nairobi in order to assist in the development of activities at the
National Theatre, which is a building available for hire rather
than a body of people whose activities it houses. The consultant
sought the help of intercsted and knowledgeable people to form,
officially, the National Theatre Centre, under whose aegis a
variety of training programmes, presentations have been possible,
and which will continue to operate until an executive Kenyan
director is appointed. The lack of a counterpart has inhibited
some aspects of the work, much of which must be done away from
the building, in the areas where people actually live., The
potential scope of this mission in Kenya is staggering: in the
towns and in the rural areas., Priorities will have to be esta-
blished and staff found to canalise the interest that exists -
education, nation-building an? entertainment become a social
experiment of value, especially if the relevent Ministriee can be
involved,

The work of the past year has been, to some extent, explorétory,
providing some indications for development in the future. The
problems inherent in the local situation must be given time to
resolve: virtually all the work stems from the interest of indivi-
duals, and cannot be imposed from above.

The mission has succeeded in creating a group of people lden-
tified with the National Theatre Centre, but this is only the
beginning. The National Theatre must be a movement beforae a
National Theatre has a meaning,
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Report on the aotivities of the mission under CLT 0404_and CLT 5095
(19.12,1966 - 18,12,1967)

;S

Consultant's arrival in Mairobi 2,1.1967
Consultant's departure from Kenya 14.1.1968

Contractual termss 'to carry out the duties of the Director of the
National Theatre, in an advisory capacity, to
assist in the develcopment of activities at the
National Theatre'.

Consultant assigned to the Kenya Cultural Centre 4.1.1967 by Mr J.D. .

Malinda (Office of the Vice-President)

Consultant re-assigned to the Kenya Cultural Centre 31.1.1967 when

the portfolio for the Cultural Centre was allocated to the Ministr:
of Natural Resources,

The Kenya Cultural Centre is administered by a statutory board under
the Laws of Kenya Cap. 218, its original constitution having received
piecemeal amendment since Independence in 1963, The National Theatre
is part of the Cultural Centre and subject to the jurisdiction of the
Governing Council, There are two main elements on this body. One, a
largely well-intentioned group understandably concerned with the
problems arising from an insecure financial position, but reactionary
in attitude; and the other, aware that the Centre as conastituted is no+
appropriate to the post-Independence situation, is ooccasionally vocal
but equally inactive, During the year the composition of the Council
has been amended to include a majority of African members, but owing
to irregular attendance at meetings the vzlue of their comment tends
to be minimised., The consultant has been invited to meetings, has
made recommendations, has tried continuously to co-operate.

His reluctant conclusion has to be that he has not really been wanted,
probably because he has (rightly) been precluded from accepting the
responsibility of making the theatre commercially viables as he has
been told, that far from making money for the theatre, his activities

have cost the centre noney.



2.
A great deal of oonfusion has arisen since Independence, and still
exists, resulting from the word 'national' in the tifle of tho theatres

it wvas, and is, a building available for hire, It has to operate on

a nomal commercial basis of revenue derived from hire charges, and der::

greater usage in 1967 thaq hitherto, the rovenue is still inesdcauate,

The consultant has held, and still holds, the belief that a theatre in -:
strong as the activiticus of the people using it. In Nairobi, the Bure .

groups a ro well established and financed, and capable of putting on pl-:

Tla

and muericalr as a hobby -providing entertainment in thc process, Thc .-i:-

groups, though lose numerous, function in the some way. There is no

regular African group within the city, and those struggling in thc subu

wore tochnically outsids the brief - a technicality ignored by th-
coﬁsultant, who has becn able to some cxtent to build on their lively
enthusiasm,

Recognising the need for a common mecting point, and realising that new
activities could only come about by co-operation, the consultant was ob?

to interest individuals in the formation of a Nationzl Thcatre Centre,

an official sub-committee of the Governing Council, as an aegic under wh' -

parts of thc programme previously drawn up and approved, might be corri

out, and through which African participation might bc cncouraged.

4An informal training programme was started from which it was horod that

cnsemble might cventually come into being. Mcanwhile, a programme das..
on tbo'parallel skills of the throe racial groups was prepared, and

arrangements made for mombers of these 'workshops' to undertake a probe

tour of villages in Central Province with a popular programmc - a stnrt .

on ‘popular' drama outside thc capital, unconnected with school activit®

In all, the Theatre Centre has come to be a group of peoplec of all races
who are willing to do something rather then to talk about it, and

idontified with the National Theatre.

In Nairobi the vested interests in amateur drama secm to be incempnt-

ible with more than surface collaboration, and, as usual, personalitiocs

clash and the personnel of socioties .overlap. There is an uncomfortable

lack of trust betvween individuals and some estzblished members of tho
CGoverning Council. The consultant has not been willing to take sidec
in these parachial squabbles, but inevitably in his advisory capacity,

he has not becn able to ignore inefficiency of mamagement and deplorzble



inertia, 1In the abserec of a countorpart he has been regardedes at
least the quasi-excoutive directors lacking thc necessary authority h--
made this yzar extremely difficult and oftem more frustrating than it n ..
have bcen. Fortunately, rclationships with African groups has bcen
rowarding. Onc of thc inhibiting factors has bcen this absengl of a
countcrparts in this direction the consultent has failed to nmoy. the
Governing Council which has regardcd tho lack of fmmediatefunds ns
definitive, In Octobsr, a letter from thc Ministry of Natural Rescur~.
informed the writer that tho Treasury had agreed to make a grant-in-ai'!
of £5000 to support the activities of thce Cultural Centre, a large nart
of this sum being for items rccommended by theconsultant - including t-.
Theatre Centro's activities and the counterpcft's salary. It is now
leamod that the grant will not become effective before the armpointm.int
of an African director, who will be thc employce of the Governing Coun:' ..
There is onc likely candidate, but it is not known if or when he will

take up the appointment.

During the year an incrcasing number of Africans have ventured inte t:
office uscd by the consultent at the National Theatrc, and he has boin

able to offer acsistance, or at least a sympathetic ear.



Summary of main activitice initiaved and cerried out by concultant
A 4t the ¥ationsl Theatrg

Januarys Participation in weckemd school for Scho~l: Drrm- Furtivel,
Report nnd rccomucendations te the Govomming Cocuncil coverir,
budgcting, staffing, pleraning, the physicnl building, nublicit
Firat rcquest tor countcrunrt,

Februarys Public mccting outlining programmnc of develanmont agree.
Ministry of Hlaturszl Rerourcen and Govorning Council,

Uarch Betting up of the Nationnl Theatre Centre ags sub-committe., ¢
onwardos Govcrning Council, for canrliving activitieo which over the
rciainaed of the yo-v compricods

Perintical newslwett. .re tn conec 290 nconle and cre~nisatiosng,
Training workchope during April and Moy,

'Three Drums Onc Veice' - a multi-rneinl nucic nd done. siow
. in June, with pereonncl from the workshops sugmenting loc-l
performers, prenented ot the Nationsl Tho-tro,

-

Entcrtainment tour of Central Province by Africnn group 1w
the workshops in August.

Participntion on tho ctond of the Minictry of "tur~l Boorye:
at the Nairobi She+ in Scptember

A sceond serics of troining worksherne in Auﬁurt/Sgptcﬁt,I.
Presentntion of '“other Cocurage' by Bertolt Breeht -t th.
Notional Theatre in Octeber, os which Horfarniers aal ot o -
baczically from the work:hors,

Entcrtrinment tour of wWoezt rm Kenya by Africen group in U co.
(in which thc Ministry ¢f Sccinl Services e~llaborat.l),

Pripar-tion of drawn cours: in conncezion with the 3eh oalc
Dramr Featival - Janunry 1668,

Junes Revicion of hire agrcement for tho Cultural Ceontre,

Having obtaincd froc sup-lice of motorial, the re=dcecretion
of the Theatre feoyers which mide possible the replocoment of
obsolcte diepley materinl with nan exhibiticn srtace: centicn -
changing exhibitisnz sincc Junc,

B. With Ministry of liaturrl Rescurcces

Proparatinn of o draft outline scheue for an nlternative, ~nd to bo
" hoped more appropriate, cultural centrc in Nairobi. Somc as

this were subscouently discussced with » representative of the Minics
of Econcmic Planning.

Through the good offices of the Permanent Secretary, active liason vit
the Ministry of Social Services (Community Devclopment), and the firc:
stages of inter-ministerial co-opcreticon with the Theatre Centre.
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Roconmendations for considcration and observrtiong

Tho_Theatro Contre. This romains in boing under a new chaimman at the
pleasure of the Governing Council at least until thc African director irn
appointed, Arrangements have boen madc for it to ocarry out exicting
sommittments and to initiato othera.  The consultant is anxious thet
the present contacts should not be lost,

The Nontional Thcatro, Meaintenancc and improvements apart, therc ir 110"

thnt cen be done until the locally responsible authoritics arc willin.: ¢
nccept chango, nnot the lcast being a2 change of ettitude. MNo theatre, .o
with a subsidy, would budgct to run at o leoes, but at this timc the
congultant fcele that certain calculnted risks should be teken,

Oncc a national theatre movement has gaincd momentum and official purpar:
whether through the activities Qf the Theatrec Centre or ancther body,

the Naticnel Theatre will start to have mcaning, but until that time i
presont title is misleading and ambiguous.

Drana_in Kenya. Throughout the year there has been a great deal of tall,
and commcnt in the press about Kenyan culturc and drama. Loosc thinkin -
about trnditional oral matcrial and importcd formal dramatic structurces
has contributed to the confuscd situation, In the writer's view, it wi ]
ta .kc a long time before the apparently irreconcilable views find a
moeting point, and even thcn therc will be parallel lines of =activity,
Vo ry few of the more vocal peoplc actually contribute in practice, whic:
is 2 pity becausec drama is an activity. It would be helpful if
Government could indicatec a poéitivc line for the guidance & thosec
concermed, Jrama here ie assumed at two lovels, the formal scheoo}-

curriculum-influenced play, and thc ritualistic traditional. These arc

not incompatible, and nced not be mutually exclusive. It will take an

4ifrican to bridge them,

Until such time &8 a ncw cultural centro is thought out and established,;
a meeting place in thc suburbe (wherc pcoplc live) could contr{ﬁgtc tof
increased African participation. An eleborate hall is not rcguixed,
existing groups might form the nucleus, the potontinl audience exists.

It is believed that thc collaboration of thc Nairobi City Council could

be encouraged,



He

6.

The touring group ic obviously nooded, Monoy should bc allocnted for
engaging A samnll group of suitabloe puople for, say, thrue months, of
which two wculd be spont in proparstion rnd onc on the roed, Somc¢ of
thesc puople proverd aduquate would he retainced nand the group auanent: !
for a sccond neriod eand no on, Tn ¢ twelvemonth nbout twenty peo-lo
might be availeble for splitting inlo two toanon, The. work invelvedl
would be conciderablo, butl the influence of asuch touring groups coul’!
be of great socin)l value, espeeially if, for example, the HMiniotrice
Herlth, Agriculture nnd Bducrtion werce involved in the peogromne -t o0
The sheer volume of work makes it imperntive thnet the dirccter's ‘erme
reforonce arc exactly defincd, and thet adcouate oceerctarinl frceilitic:
are nnde aveilnble, The: director cannot cnpo on hie swn: he will ne

a collcaguc in addition te tho goodwill of voluntary workors,

Pcrsonal notes The conzsultont here cnjoycd cordirl reloticar with tn

permanent Scerctary, Ministry of Natural Resources, »n grontly
apprcdiptcs hig intcrent,

The staggering number of hours engmged cn the migssion hrve nroducced oo
pocitive and satisfactory recsults. The consultrnt in only toc awar. ¢

whiot might have been dene, and what remains to be dona:.

bt

Lawrence Hayes
8.1.1968 Uncsco Consultant



